RESTAURANT
SUCCES$S
SYSTEM

Work Less and Earn More With A Tested Roadmap To Transform
Your Restaurant Into A Money-Making Machine In A Matter of
Weeks...

“Easily Pack Your Restaurant With
Swarms of High-Profit Customers
Using Proven Step-By-Step
Operations & Marketing Secrets
That Get Results Fast....

Even When Times Are Tough!”

“Double Your Sales, While Working Less. It Doesn’t Matter What Type of
Restaurant You Have or What Obstacles You Face. You Can Get Results Fast.”

Dear Fellow Restaurant Owner,

Yes, unlike a lot of guys out there selling restaurant owners systems and advice, | own and operate my own restau-
rants and catering companies today! I want to share with you time tested, results proven tactics and tools to imme-
diately and profitably grow your restaurant business.

e Are you working way too hard for way too little money?

e Are you tired of working long hours every day and never having any money or free time left over to go out and
enjoy life?

e Are you sick and tired of wasting money on advertising that only brings in the bottom-feeding price shoppers?

e s that “word of mouth’ advertising that you rely on leaving your tables empty or not quite as full as you’d like?

e Are you tired of riding that business/financial roller coaster...busy one week, then wondering where all the busi-
ness went the next?

I will show you how to:

e Stop Being Overworked and Underpaid and Start Making Real Money!

e Stop Considering Your Customers as One-Timers and Start Considering Them as Lifetime Guests!

e Stop Wasting Cash on Advertisements That Do Not Work and Start Getting Free Publicity Using Various Media
That Grows Your Business!

e Stop Waiting For People To Come To Your Restaurant and Start Getting Your Own Guests To Refer Them and
Triple Your Bucks Doing So!
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We would like to welcome you to Jonathan Munsell’s Restaurant Success System. Jonathan’s “cost
effective” techniques deliver the advice and strategies you need to reach the success you deserve.

Learn the secrets and the tools to achieve success at every level in the Restaurant & Catering
Business. Learn what other struggling Owners wish they knew and never found out how to build a
lasting, highly Successful Business.

“I want to see you with whatever it is you desire — The Free Time, the Quality of Life, the Big
House, the Big Development Deal in the Morning and the 18 Holes of Golf in the Afternoon...You
name it... it is all possible, but you have to have a plan and you have to TAKE ACTION!!!

Respectfully yours,

Jonathan Munsell
Founder & Creator
Restaurant Success System
Restaurant Success Monthly

Mission:
To Help More Restaurant & Catering Company Owners Improve Their Restaurants
& Their Lives Than Anyone In History!

Operating Philosophy:
The following are operating philosophies guiding our member’s success:

Be revolutionary in our quest for higher profits through the creative development
of continually increasing sales, and higher quality of service and products.

« Prioritize control of your prime costs but do not develop a culture of cutting costs
as the route to profits.

« Exceed the expectations of our customers by modeling “sales” management and
attention to detail.

« Operate independently of traditional, historical methods. Keep the goals well
defined and continually in view.

|
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How to get started with Restaurant Success System:

We have members world wide, each one has specific needs but we have found common ground to help
them get started on the path to success. We believe in establishing solid operating techniques through
systems that allow for their business to create a model that operates independent of any one man or
woman, ultimately freeing the owner and managers to focus on growing the business through advanced
marketing strategies and tactics.

We have something for everyone and we find that those that start at the highest level experience the
fastest most dramatic improvements in their business.

We offer complete system packages as well as individual products that can be applied to your business.
We also offer Membership Plans that provide continuous access to member’s only resources. The highest
membership level is the One-on-One Coaching Membership, these members receive regular one-on-one
coaching directly with our founder and creator Jonathan Munsell. All levels have direct interaction with
Jonathan through various means including, but not limited to, a monthly newsletter publication on opera-
tions and marketing, group and one-on-one coaching calls, marketing planning coaching, group master-
mind calls, expert interviews and regular updates and to the special member’s only online web resource
that has literally thousands of downloadable resources, tools and articles pertaining to every facet of the
restaurant and catering business.

Please take a few moments and review the following pages to get a complete understanding of our prod-
ucts and services all dedicated to restaurant & catering professionals.

The products and services we offer are as follows:
Complete Systems, Operations and Marketing Packages
Catering Specific Package

Online Only Membership

Restaurant Marketing Planner

One-0n-One Coaching

Automated Loyalty Programs

Restaurant & Catering Accounting Services
Restaurant & Catering Website Development
Business Video Services

Social Media Marketing Services

Directory Listing Services

Membership Levels
Online Only Membership
Inner Circle

Super Performers
One-On-One Coaching

|
Copyright © 2011 Restaurant Success System 919.334.6800 Questions or Comments: info@RestaurantSuccessSystem.com



RESTAURANT
SUCCES$S
SYSTEM

Our Highest Level Systems Package—Super Performers

This packet is A-Z, everything all in one place.

THE PROGRAM

MUST HAVE OPERATIONS & SYSTEMS TOOL KIT (5797 value)
Strategic Planning Guide (579 value)

Operations Power Disk (all the operating forms, tools and
templates your restaurant needs) (5199 value)

Quick Start Operations Guide (599 value)

31 Money Making Operational Strategies to Make Top Profits
in the Restaurant Business (5299 value)

MONEY MAKING CATERING TRAINING MANUAL

-Catering 101 (5299 value)

The ULTIMATE Restaurant Resource Guide (599 value)

Goal Setting Program (5199 value)

Million Dollar Rolodex (599 value)

365 Cost Controlling Tactics (5365 value)

FREE Month of Inner Circle Membership

RESTAURANT MARKETING TOOL KIT

97 Killer Restaurant Marketing Strategies (5399 value)
"Best of the Best” Marketing Exhibits Manual (5299 value)
Ad Construction Basics (5199 value)

Marketing Power Disk (all the Done For You Marketing ads,
forms and templates your restaurant needs) (5199 value)
Fast Start guide for rapid Implementation

& Automation—CD & Workbook (5199 value)

Secrets to Website Marketing for Restaurants

and Catering Companies—CD & Workbook (579 value)
PERSONAL ATTENTION AND COACHING

(in addition to your regular coaching sessions)

~Restaurant Menu Critique Certificate (5199 value)
~Catering Menu Critique Certificate (5199 value)
~Four Priority Form Critiques (5796 value)
~Four Priority Ad Critiques (5796 value)

WEBSITE AND INTERNET MARKETING POWER PACKAGE
Step by Step Online Marketing Training (Value 5324)
Professionally Designed & Fully Optimized Turn-Key Direct
Response Website (Value 5997)

Secrets to Marketing Online Report (Value $ 197)Secrets to
Website Marketing for Restaurants and Catering Companies
(Value $197)

FIVE Restaurant Website "MUST HAVES" (Value $197)

Truly Successful Social Media Marketing (Value $197)

“Make Sure Your Website Doesn't SUCK!” Guide (Value $ 197)
Directory Listing Service with over 120 online services, search
engines and directory sites (Value $399)

Included is the Quick Start Audio Series which will help you understand everything that you have
at your finger tips with my COMPLETE SYSTEM

Quick Start Introduction Audio: We walk
you through everything that Restaurant
Success System provides.

Quick Start Audio 2: Planning and Hitting
the Ground Running. Business Planning

and Strategic Planning financial impact

Quick Start Audio 3: Human Resources-

Quick Start Audio 5: Marketing - OFFLINE

Systems for Hiring and Maintaining the
Best Employees and Managers

Quick Start Audio 4: Operations - What
do you need in place to make the biggest

Where to start and exactly what to do to
achieve huge increases in sales and profit

Quick Start Audio 6: Marketing - ONLINE
How to use your Online Presence to
Catapult your brick & mortar Restaurant
Business

Restaurant Marketing Planner System

Restaurant Success Assessment

This quick assessment will help you figure out exactly where

Restaurant Marketing Planner

Marketing Planner Updates

Marketing Planning Calls

You receive the next three month planning
calls included

you are on the road to Restaurant Success!

ORIENTATION One-on-One Coaching Session
A full 25 minute session with Restaurant Success System’s Founder and Creator,
Jonathan Munsell . Jonathan will talk through your Assessment and give you

valuable advice to help grow your Sales & Profits IMMEDIATELY !

This will quickly and easily take you straight to Higher Sales,
Higher Profits for Your Business and a Better, Easier Life For You... GUARANTEED!

**SPECIAL NOTE**

The “One-on-One Coaching Program” includes everything from the Super Performers Package in addition
to on-going, one-on-one coaching. We have established special pricing for this package!
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A healthy package with TONS of resources
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er Circle

THE PROGRAM

MUST HAVE OPERATIONS & SYSTEMS TOOLKIT (5797
value)

Strategic Planning Guide (579 value)

Operations Power Disk (all the operating forms, tools
and templates your restaurant needs) (5199 value)
Quick Start Operations Guide (599 value)

31 Money Making Operational Strategies to Make Top
Profits in the Restaurant Business (5299 value)
MONEY MAKING CATERING TRAINING MANUAL
-Catering 101 (5299 value)

The ULTIMATE Restaurant Resource Guide (599 value)
Goal Setting Program (5199 value)

Million Dollar Rolodex (599 value)

365 Cost Controlling Tactics (5365 value)

FREE Month of Inner Circle Membership

RESTAURANT MARKETING TOOL KIT

97 Killer Restaurant Marketing Strategies (5399 value)
"Best of the Best” Marketing Exhibits Manual (5299
value)

Ad Construction Basics (5199 value)

Marketing Power Disk (all the Done For You Marketing
ads, forms and templates your restaurant needs) (5199
value)

Fast Start guide for rapid Implementation

& Automation—CD & Workbook (5199 value)

Secrets to Website Marketing for Restaurants

and Catering Companies—CD & Workbook (579 value)
PERSONAL ATTENTION AND COACHING

(in addition to your regular coaching sessions)

~Restaurant Menu Critique Certificate (5199 value)
~Catering Menu Critique Certificate (5199 value)
~Four Priority Form Critiques (5796 value)
~Four Priority Ad Critiques (§796 value)

Included is the Quick Start Audio Series which

will help you understand everything that you

have at your finger tips with my COMPLETE SYSTEM

Quick Start Introduction Audio

We walk you through everything that
Restaurant Success System provides
you as we explain the contents of the
entire Quick Start Program

Quick Start Audio 3

and
Managers

Quick Start Audio 2

Planning and Hitting the Ground Run-
ning. Business Planning and Strategic
Planning

Quick Start Audio 4

place to make the b

Human Resources- Systems for Hiring
and Maintaining the Best Employees

Operations - What do you need in

impact on your restaurant

Quick Start Audio 5

Marketing - OFFLINE

Where to start and exactly what to do
to achieve huge increases in sales and
profit

Quick Start Audio 6

Marketing - ONLINE

How to use your Online Presence to
Catapult your brick & mortar
Restaurant Business

iggest financial

Restaurant Marketing Planner System

Restaurant Success Assessment

This quick assessment will help you figure out exactly where

Restaurant Marketing Planner
Marketing Planner Updates
Marketing Planning Calls

You receive the next three month
planning calls included

A full 25 minute

IMMEDIATELY !

you are on the road to Restaurant Success!

ORIENTATION One-on-One Coaching Session

session with Restaurant Success System’s Founder and

Creator, Jonathan Munsell . Jonathan will talk through your Assessment
and give you valuable advice to help grow your Sales & Profits

You can quickly expect

to see Higher Sales and

Higher Profits for Your Business ... GUARANTEED!
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Restaurant Marketing Planning Package
Get Ahead and Stay Ahead of Your Marketing...FOREVER!

RESTAURANT MARKETING PLANNER

A comprehensive system with monthly updates that actually gets you 3 months ahead!

Introduction Section

2 Different Marketing Plans with tem-
plates to build your own

Marketing Champions Section (Marketing
Delegation on Steroids)

Killer Marketing Section Key Factors and
tools to create Highly effective Marketing
pieces

Marketing Automation Section Get your
marketing on Autopilot

Tools & Tracking Section- Plan Effectively
and Track every dollar

Quick Start Planning CD

Marketing Planner Updates

This is the section that has all the monthly planning items and
details, sent to you each month (Planner includes the next three
months) regularly $32 per month, as a Restaurant Marketing
Planner Member you will get the updates automatically.

Marketing Planning Calls

You receive the next three month planning calls included with
your subscription. Shortly after the start of next month you will
be able to join us live as we plan out 3 months in advance (these
calls are always the 1st Thursday)

Imagine having your next 4 months of marketing planned out
now- That will change everything! Jonathan runs the calls and
regularly charge $400 per hour for this type of consulting. You

get it every month included as a Marketing Planner Member!

KILLER MARKETING STRATEGIES MANUAL

How to market your own, unique restaurant
operation!

How to completely “blow away” ALL of your
competitors!

How to Track the Sales that you Don’t Make!

How to Market to Kids!

How To Effectively Tell Your Story So People Line Up To
Do Business With You!

Work ON Your Business, not IN Your Business

You are Not Your Own Guest ... “Re-program” yourself for
success!

4 Must Have Tools That Can Make or Break YOUR
Website!

Suggestive Selling Do’s And Don’ts, Sampling Do’s And
Don’ts, Up-Selling Do’s And Don’ts

Tips for Creating a Successful 3D Mail Program
Already Done-for-You Letters to get folks back in QUICK!
How to set up a Super Powerful Customer Loyalty
Program, then Automate it!

Games and other Promotions that Work

“Behind the Scenes” 252 pg. Manual and CD

PROVEN AD CONSTRUCTION SECRETS

“BEST OF THE BEST” MARKETING EXHIBITS MANUAL

"QUICK START” STEP-BY-STEP GUIDE TO EXPLODING YOUR RESTAURANTS SALES AND SUCCESS

Discover the Hidden Profit Opportunities within
YOUR Business!

Calculate the Lifetime Value of a Customer
What should be in YOUR Restaurant Database!
How to Create Higher Profit Items/ Menus
Knowing Your Guest.

Where to Start and Where to put Your Focus.
Restaurant Success System 7-Hour Audio Series :
Introduction Audio, Business and Strategic Planning,
Human Resources, Operations, Marketing - OFFLINE,
Marketing - ONLINE

FREE 30-DAY Inner Circle Membership

To keep you updated with even more new operations and marketing strategies as we develop them, you will have
online access to a special members only site and I'll be sending you my monthly newsletter and weekly Business

Builder and Tips & Tactics emails.
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Marketing Jump Start Package
Kick Your Marketing into HIGH GEAR...FAST!

This package includes everything in the Restaurant Marketing Planning Package:

RESTAURANT MARKETING PLANNER
How to get and stay THREE MIONTHS ahead of your Marketing
KILLER MARKETING STRATEGIES MANUAL
All the Marketing Do’s and Don’ts, Tips and Other Great ideas that will take your

marketing to the next level!
"QUICK START” STEP-BY-STEP GUIDE TO EXPLODING YOUR RESTAURANTS SALES & SUCCESS

Systems, Operations, MORE Marketing Plus that Seven Hour Restaurant Success Audio Series

PLUS...

The ULTIMATE RESOURCE GUIDE

Everything you need from A-Z. This is a fully automated workbook that has website links and con-
tact information for everything you will ever need in a restaurant. This is not a product guide as
much as it is a guide to get you to the source so you can buy everything direct and skip middle men
as often as possible

JONATHAN’s MILLION DOLLAR ROLODEX

This million dollar baby goes WAY beyond the Resource Guide. This is Jonathan’s private list of con-
tacts and vendors for everything from architect, restaurant design, credit card processing, manage-
ment recruitment, printing, signs, banners, website design, website optimization, loyalty programs,
direct mail, voice broadcast, email blasts...you name it and | have a qualified fully vetted supplier
vendor that | know and trust..

365 COST CONTROLLING TACTICS

These proven tactics have personally saved me over $1 Million in the restaurant business in the last
5years. Think of it as 365 kicks in the rear to keep things moving in the right direction. You will
have simple actionable items to put into effect every day of the year. If you just make one of these
little changes every day, | guarantee you a different, more efficient, more profitable, well run res-
taurant at the end of the year.

Restaurant Menu Critique Certificate

Your Menu is the single largest profit generator in your business. A poorly designed menu could
cost you a ton of money . | will personally review your menu and you will receive at least five ways
to you can improve your menu.

Catering Menu Critique Certificate

The right menu, right portions and the right packaged offerings is the key to making real money in
the Catering Business. | will personally review your catering menu and you will receive at least five

FREE 30-DAY Inner Circle Membership

To keep you updated with even more new operations and marketing strategies as we develop them, you will have
online access to a special members only site and I'll be sending you my monthly newsletter and weekly Business
Builder and Tips & Tactics emails.
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Automated Loyalty Marketing Program

Everything you can think of to reward your loyal guests & clients and keep in touch with them through direct
mail, email, voice broadcasts, text messaging and Social Media outlets like FaceBook & Twitter!

What You Can Expect From Our Loyalty Program:

The program provides for the following types of marketing opportunities, you can pick and choose your options.

Welcome Post Card — Sent after sign up: a postcard is mailed giving
the guest double points on their next visit or a customized offer.

Radar Email — Direct customized emails sent with a trivia question
and offer for the store sent out bi-monthly by brand. This email also
alerts the recipient of their current point balance and distance to the
next award.

On Demand Email- Direct Customized emails generated by us at our
convenience to communicate the message or marketing offer of our
choice. We recommend sending these between the radar emails
with smaller specific promotions.

Birthday Mailers- The number one reason people go to a restaurant —
Their Birthday! We send each member an offer for a FREE meal (up
to $10) for their birthday. The industry statistic on this mailer is a
high return with multiple diners, 3.2 people per discount, generating
increased revenue of between $20 and $30 per offer redeemed.
Birthday diners do not dine alone.

% Birthday Mailers- Knowing birthdays are a big draw we have a cute
% birthday card that goes out and says we know it is not your birth-
day but you are % way there so you should come in and celebrate
with % off an entrée.

Anniversary Mailers — The number two reason people go to a restau-
rant — Their Anniversary! We send each member an offer for up to
$10 off a multi course meal for two for their anniversary.

Newsletter Distribution- The newsletter has offers, stories, area in-
formation, charity & community related information and customer
photos of contest winners. Generated monthly it is seasonal and
timely.

Award Certificate Letters — These are sent once the member has
reached the points threshold to receive an awards certificate. You
can set your threshold. examples: S5 OFF is issued at 100 points/
dollars, award certificate for $10 OFF is issued at 200 points/dollars,
an award certificate for $25 OFF is issued at 500 points/dollars. Most
people set the basic award at 5%. You can also set the system to
send additional offers at the halfway point to assist in building the
habit of coming to your restaurants.

Quarterly Mailers — This is a mailer with an offer that is sent to each
Loyalty member notifying them of their current point balance and
distance to the next award.

Lost Guest Mailers — This is a mailer to guests that have not been in
30, 60 or 90 days with an offer that is sent notifying them of their
current point balance and expressing our concern over where they
have been. Headlines include — We Miss You! We Are Starting To Get
Worried! We Are Prepared To Send Out A Team To Find You!

Voice Broadcasts - You can have the system call all or some of your
loyalty members and deliver a pre-recorded personal message from
you to them inviting them in. It works great in conjunction with a
promotion or event.

Text Messaging - No need for a separate system, the system handles
this as well. You can text directly to your members any offer or mes-
sage you desire.

Social Media Marketing - It has that also. It is fully integrated with
FaceBook and Twitter - you can post right to your Facebook and Twit-
ter accounts from our dashboard. Additional Social Media outlets will
be added as time goes on.

Acquiring New Guests — The program allots for this as well

Cold Birthday — You can purchase a list of local residents, non-
members of your loyalty program, information including birthdays
and mail them a birthday offer with information about your restau-
rant.

New Movers - You can purchase a list of local residents new to the
area, non members of your loyalty program, and you can mail them
an offer to come in and try you out. The mailer contains highlights of
why they want to experience our restaurant.

Custom Pieces — Whether based on brand initiative or seasonal op-
portunity, we have the ability to have basically anything produced
and sent to your members, or you can purchase non-member local
resident listings and run promotions designed to drive store sales
and grow your loyal members. You can conduct quarterly campaigns
primarily focused on increasing our market share and cultivating new
guests.

With the combination of all of the above programs we feel that you will easily and effectively stay “top of mind” with
your guests all while building loyalty and frequency ultimately driving sales and profit.
This is the holy grail of automating your marketing. Our members have been using it for years and have the double digit sales
increases through the worst of economic downturn to prove it.
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***SPECIAL NOTE***

Our Automated Loyalty program is delivered through a 3rd party Vendor, which we RESTAURANT
have negotiated special member rates. The Start-up Package can be paid for through SUCCESS
ITEX but the ongoing monthly services and mailers can not be paid through ITEX. SYSTEM
/ Automated Loyalty Start-up Package \

Customized Signage -your store with your logo and colors Program Optimization Coaching and Set-up

500 custom printed cards ® Detailed "How To Maximize Your Loyalty Marketing"

Unlimited Membership supplies (signup forms and cards) step by Step Program

ongoing

®  Qur Personal Assistance in helping make sure every

One FREE Terminal for processing detail is covered to maximize your program

($15 per additional Terminal per month) ) )
® Access to our High Return Marketing Templates for

SUPER BONUS - FREE Birthday and Welcome Mailers ~ Us€ inside your loyalty program
(first 60 days of program) 250 included O Direct Mail

0 Email
\ O Voice Broadcast Scripts J

AUTOMATED LOYALTY MONTHLY PROGRAMS

/ Classic Rewards \ / Web Rewards \
Rewards Delivered via Direct Mail Rewards delivered via the website

e $99.00 per month per location e $199.00 per month per location

Additional locations (3+) $79/mo. per location Additional locations (3+) 5149/mo. per location
e FREE Standard membership materials e  FREE Standard membership materials
e 60 days FREE Constant Contact emails e FREE email with Constant Contact

(up to 10,000 addresses)
®  (up to 500 unique)
e 8 FREE Custom designed templates
e Award letters at $0.89 per ea; (a $2,400.00 value)

Postcards starting at $0.50 per ea . .
e Use a Hypercom or Virtual terminal

e  One FREE data collection terminal o )
e  Unlimited transactions
e Unlimited transactions

/ Instant Issue \ / Stored Rewards

Rewards delivered via the customer’s receipt Rewards delivered via the customer’s
membership card

e $59.00 per month per location

e 250 FREE Standard membership materials $59.00 per month per location

a $150.00 value) 250 FREE Standard membership materials
e 60 days FREE Constant Contact emails (a $150.00 value)

up to 500 unique) 60 days FREE Constant Contact emails

'

e Use a Hypercom terminal (up to 500 unique)
e Unlimited transactions Use a Hypercom or Virtual terminal
\ / Unlimited transactions /

Cent$ible Marketing

Deliver your recurring, holiday, and event communications and offers via email (to those mem-
bers opted-in) while mailing the rest of your database for those who prefer this
format. You do not have to give up traditional mail and you can save money using email.
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***SPECIAL NOTE***

Our Website Development Services and delivered by a 3rd party Vendor, which we nESTAURANT
have negotiated special member rates. The Start-up Package can be paid for through Success
ITEX but the ongoing monthly services and hosting can not be paid through ITEX. SYSTEM

Website development

Websites we create are attractive, data driven, and easy to use. Our websites are user friendly, and require
no understanding of web programming or html; if you can type on a computer, you can customize your web-
site! You can now show EVERYTHING you sell conveniently to the world, including daily specials, upcoming
events, new promotions and more. The possibilities of increased revenue are endless! With our constant
ongoing education in online marketing and website design, not to mention the hundreds of websites we
own and manage, you are always insured your website will be cutting edge.

Features Include: SILVER GOLD PLATINUM
24/7 Customer Support & @ O
Quick Edit System & @ O
Unlimited Pages & @ O
Contact Us Page & @ O
Tell a Friend & LY O
About Us Page & @ O
Interactive Directions & LY O
Unlimited Email Addresses & LY O
Photo Upload System & @ O
Search Engine Submission @ @ L}
et o . 0
Custom Contact Forms L O
Private Forms L O
File Upload System L O
Video Upload System L O
Unlimited Photo Galleries L O
Catering Modules LY
Events Calendar LY
Store Locator LY
Internal Search Engine L ¥
Basic Promotion System L ¥
Social Media Marketing

Plug & Play
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RESTAURANT
Here Is What People Are Saying About Jonathan Success

and Restaurant Success System: SYSTEM

“We have seen $8,000 to $10,000 in additional revenue each month.
| foresee even more growth in the coming months.”

The months before | started with Restaurant Success System our sales had began to decline due to the
poor economy. We noticed the decline drastically in November of 2009. As winter wore on month after
month we were still down by 30 to 40%.

In addition competition has doubled in our area. It seemed like everyone thought they would put in a
restaurant, and sales and profits suffered as a result. We are located in a remote area and thrive off of
business from surrounding towns. All of those towns have suddenly added several new places to eat.
Jonathan's coaching has helped in business and personally - We have learned how to market to existing
customers, and how to attract and keep new guests. As a result of the information our sales have began to
grow back up to levels pre-recession. People are talking about us again and | feel like we will double our
sales within one year using these methods.

I am a naturally motivated person, so after interacting with Jonathan | am ready to get to work to improve
my business. | always feel like | know what to do, and where to go to improve my business after each
call.

I have used Restaurant Success System as a blueprint for growth in my steakhouse. | have implemented
many of the systems and strategies within their complete system, such as the rewards program, systems of
checks to regulate performance, hire strategies, radio advertising, billboard leasing, and Facebook
marketing. As a result of all of our efforts we have seen $8,000 to $10,000 in additional revenue each
month. | foresee even more growth in the coming months.

Will Frost

Red River Steakhouse
McLean

TX

Had | Known... | Would Have Saved Over $3,500"" ...

If I had known just one of the many powerful (yet simple) tools that Jonathan teaches back in last year, |
would have saved over $3,500 just in paying a copywriter who didn't know how to write a restaurant
business plan... not to mention the days | would have saved in pain, agony, and turmoil trying to get my
plan in the right persons hands!

I have one recommendation for you. Follow in my footsteps and listen to every word Jonathan has to say
and buy everything he offers. He is an extremely honest guy... and charges way, way less than he should.
(In fact, if he takes my advice, his prices will be going up soon. What you learn from Jonathan will save
you untold hours...and even better, WILL put money in your bank account."

Stan Marin

Moe’s

Raleigh, NC




RESTAURANT
Here Is What People Are Saying About Jonathan Success

and Restaurant Success System: SYSTEM

“Since beginning work with RSS, we have seen a STEADY INCREASE in daily
revenues and a marked increase in the public's awareness...”

“Our firm had acquired a restaurant through a bankruptcy proceeding as partial
satisfaction of the debt owed to us. Knowing nothing about the business, we researched
consultants and received positive feedback from clients who had used RSS. We contacted
Jonathan Munsell soon thereafter.

Since beginning work with RSS, we have seen a steady increase in daily revenues and a
marked increase in the public's awareness of our establishment.

Jonathan's coaching has injected a positive, experienced voice into our marketing planning.
His ongoing interest and frequent follow-up make the RSS program a key part of our growth
strategy.

We have implemented strategies relative to XXXXXXXXXXXXXXXXXXXX. These
components of RSS are what Jonathan refers to as 'softballs’, meaning easy to implement
initiatives that provide quick results. By engaging these softball strategies, we have seen an
immediate uptick in sales and customer count.”
Jarrod Davis
Acadia Northstar,
Rutherfordton NC

Massive Catering Sales Growth

Jonathan, Thank you so much for taking the time to explain what it takes to run a great
catering business. Your ability to stay organized while helping me generate massive sales
growth is a great testament of how to run a business. At some point, | hope that | can
establish the amount of passion and dedication that you show on a daily basis. Thank you
once again for all your hard work and effort.

Christopher Ricks
Jason’s Deli
Raleigh & Durham NC

""15% or More Within a Month *...
"I'm not Einstein, but using the Restaurant Success System made me feel like | was!

I had been using tired, old and outdated information and materials. Our ideas were
great! But by adding a few of Jonathan ideas to our business, | expect our sales to rise
15% or more within the month! Thanks Jonathan."”

Ken Thomas
Kenny’s Cooking
Philadelphia, PA




RESTAURANT
Here Is What People Are Saying About Jonathan Success

and Restaurant Success System: SYSTEM

My business was outright failing! ...

...With Jonathan’s help, I coordinated a catering dinner that lead to a contract
worth around $5 million.

"My business was outright failing! sales were down every year. I'm in an office
building, and have somewhat of a captive audience. But that didn't matter because the
businesses in the building were laying off people, and those who were left were
pinching penny's. | couldn't figure out where to go next.

Jonathan was literally the breath that brought me back from the dead. He put me back in
the right frame of mind by refocusing my short and long term agendas, and holding me
accountable (which is something that owners don't often have to do, but it's extremely
important for success). The materials I received helped me reorient my thinking (I
actually believe the wordiness of them helped by surrounding me in the concepts and
repeating them until they really sank in). I never XXXXXXXXXXXXXX in 12 years.
now that | do I feel so much more connected to my customers, and they feel the same.
The marketing pieces that I use include XXXXXXXXXXXXX XXX XXX XXX XXXX.

With Jonathan’s help, | coordinated a catering dinner that lead to a contract worth
around $5 million. | have been able to lay down a solid foundation that has, so far, lead
to 10% increase in catering, but will grow even more in the next 6 months. Every time |
talk to Jonathan | come away invigorated. after each call | had a clear plan as to the
things | needed to do to get to the next step.

Izzy Schachner

Multi Unit Operator

~lzzy;s Lunch Box

~David’s Deli

~Cleveland Corporate Catering
Cleveland, OH

“My Business Will Easily Double ... Next Year”

Jonathan is not only bright, action-oriented, and one of the savviest business owners | know,
but he is also fun to work with! I would conservatively estimate that his creative marketing
ideas for my business will easily double the size of it next year. If you get a chance to work
with him—take it!

Jackie Kelm
Coaching Client
Wake Forest, NC
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